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1. The meeting was called to order at 8:00am. Roll call was made and the following directors were present: Ms. Reclusado, Ms. Robbins,
Ms. Beathard, and Mr. Harder. Ms. Longshore arrived late. 
Ms. Reclusado read the District Mission. 
 
2. There were no recommended edits to the agenda.
 
3. Ms. Reclusado led the review of the Board's self-assessment results. The directors read the 9 Characteristics of Effective Schools.
Discussion ensued about improving communication with our community. 
 
4. The Board reviewed policies about community relations (Policy 4000,) program planning and budget (Policy 6000,) self-assessment
(Policy 1000), community relations (Policy 4000,) board-superintendent relationship (Policy 1620,) board officers and duties of members
(Policy 1220), and school improvement plans (Policy 2005). 
 
5. The Board discussed the budget process, the Strategic Plan, Recovery Plan, School Improvement Plan and ideas about SMART goals.
 
6. Superintendent Grubbs led a historical review of academic achievement math, reading, and science data. 
 
7. Principal Bruni gave a back-to-school presentation, highlighting building initiatives.
 
8. Director Kent gave a presentation about the district's philosophy on inclusion and its accompanying grant work with the University of
Washington. 
 
9. The meeting was adjourned at 3:30pm. 


