
Hood Canal School District No. 404 
Board of Education Study Session Minutes 

Thursday, October 8 at 5:15 pm  
Via Zoom 

 
Minutes 

 
1.  CALL TO ORDER          
Ms. Robbins, Board Chair, called the meeting to order via Zoom at 5:15 pm. Board members present 
were Julie LeClair, Frances Longshore, Edie Reculsado, and Annie Robbins. Also present were Nikki 
Grubbs, Superintendent. 

2.  REVISION AND APPROVAL OF AGENDA        
Ms. LeClair made a motion to approve the agenda. The motion was seconded by Ms. Reclusado. All in 
favor, motion carried. 
 
3.  MEETING TOPIC: YMCA 
Ms. Clara Robbins, Program Director for the Shelton YMCA was present to share information about the 
newly constructed site. She provided a brief history of YMCA, one of the largest non-profits in the 
Nation. She shared information about YMCA Child care and partnerships with Big Brothers and Big 
Sisters. She shared the mission of YMCA to never turn away anyone who is struggling financially. Julie 
LeClair agreed to be a contact person for the Skokomish Tribe. She answered questions and concluded 
her presentation.  
 
4. SUPERINTENDENT PRESENTATION 
Ms. Grubbs provided an overview of how the teacher evaluation process works. She shared the Marzano 
Framework and Rubric, explained how teachers received ratings, and described how Student Growth 
dovetails with the instructional framework.  
 
5.  SUPERINTENDENT REPORT 
Ms. Grubbs shared that enrollment is sitting at 299, which is down from 14 from March 2020. Next, she 
shared the steps for a Re-opening Plan and the process for determining when COVID numbers in Mason 
County are low enough to re-open, per the Department of Health. The WSSDA conference cost and 
participation was discussed.  
 
6. AUDIENCE COMMENTS 
There were no audience comments.  
 
 
By general consent, the board meeting adjourned at 7:40 pm. 
 

Respectfully submitted, 
 
  
              
 Nikki Grubbs, Board Secretary   Annie Robbins, Board Chair 
  
              

       Date of Approval 


