Hood Canal School District No. 404
Board of Education Special Meeting Minutes
Thursday, September 3, 2020 at 5:15 pm
Via Zoom

Minutes

1. CALL TO ORDER

Ms. Robbins, Board Chair, called the meeting to order via Zoom at 5:23 pm. Board members
present were Julie LeClair, Frances Longshore, Edie Reculsado, and Annie Robbins. Also
present were Nikki Grubbs, Superintendent; and Jeanie Beebe, Director of Finance and
Operations.

2. REVISION AND APPROVAL OF AGENDA
Ms. Reclusado made a motion to approve the agenda. The motion was seconded. All in favor,
motion carried.

3. MEETING TOPIC

Ms. Grubbs spoke in regards to proposed Board Resolution #01-2021 Reduction of Educational
Program due to COVID-19. The proposed resolution is due to the decline in student enroliment
and reduced revenues. The reduction of educational programs includes the layoff of the
executive assistant, six paraeducators, six school bus drivers, and one school secretary. The
resolution also includes a reduction of hours for six paraeducators and two food service workers,
as well as delaying the hiring of one music teacher and three paraeducators.

4. BOARD OF EDUCATION REPORT
Ms. Robbins read a list of questions received from staff members. Ms. Grubbs provided answers
and clarifications to those questions.

5. AUDIENCE COMMENTS
Several staff members in the audience spoke in protest of the resolution and asked the board for
reconsideration.

6. ACTION ITEMS
Ms. Reclusado made a motion to approve Board Resolution #01-2021 Reduction of Educational

Program due to COVID-19. A roll call was conducted and all board members unanimously voted
in favor of the resolution. All in favor, motion carried.

By general consent, the board meeting adjourned at 6:03 pm.

Respectfully submitted,

Nikki Grubbs, Board Secretary Annie Robbins, Board Chair
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